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Choose the most appropriate answer among the given choices'

1. Mediation and Negotiation is a ...... " "technique for conflict management in a project

a) Conflict reduction
bi Conflict resolution
.i Conflict stimulation
d) Conflict il;;ii;; and conflict stimulation

2. The best traits of survey manager are characterized by:

a\ Fair in d;;iti;t by showing favoritism

;i b"ii"i, itp"wering and responsible

"i 
Oversleing work of general managers

d) Always pti"tuuf' Lily andunorganized

3. Feed forward control in a project control is also known as :

a) Precontrol c) Post control

b) con.u.rJnt control d) Feedback control

4. Specification for quality control is an example of

a) precontrol 
r w. v'-----r 

q) concurrent control

b) Post control d) Feedback control

5. Which of the following is not the part of contract document?

a) Specification 
-- ' c) Rate analysis

b) Property valuation report d) Engineering drawing

6, Critical path is that sequence of activities and. events where there is no ..slack,, with

a) sr,ort.'t putt''it'rotig1a neM;;[;nJ 'u*i*um 
proiect completion time

b) Long.rt ffiil;ililEi;" r"t*"ri. unJ *u*i*u'n ptoi.tt completion time

c) shortesiffili ;il;E! . ,.t*"rr. una *ini*um proiect completion time

d) Longest path throu[n u n.t*Jiii unJ *inifnum proiect completion time

T,Whichoneofthefollowingisnotanexampleofphysicalbarriertocommunication?
a) poo, n.lttn .o*"rt.uti'on 

""" err v'>----r 
c) 'Dist.urtion state

b) Sound/noist d) Lack of self discipline

8. As one of the rules for communication' A' B' C' stands for

a)etwavs-ge-Coolv.,,.-.c)Alwavs-Be-Careful
b) Activity-Based-Costing O) attuiacy-Brevity-Clarity

9 Proiect Implementation consists of
;i 

"'c."H,,1i ;; M;ffi;;;;t' M on itori n q and N e goti atio n

b ) T ime M an ag., J,i,'i?. g"iirii 
"", 

fU"" ito"rin g and 
-C 

on fl i ct En v i ronment

.i Concept, Conni"i enuiionrn.nt,'Monitoriniand Negotiation

d) concept, ri*. i;;;ffi;;i; &"nili-i"riionmentind Negotiation



r0.
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15.
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17.

18.
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David L Cleland defines project monitorins as means to

a) Keep track of and to evaiuate systematlcally.all ploj,":13:tivities'

b) Keep track ot uni ; ;;;it ;isiematicattv all pro;ect activities'

;i H;;il;i;.^d to ;h;ck svstematicallv alt prolect activtttes

d) Report and to ,.;;;'tt;tt*atically all pioject activities'

understanding the overall mission and values of the organization and ensuring that

ili;;;;;;'uEiont,n,ttt' with them is a oart of

a) Self-management competency 
-- r c) Strategic action competency

b) Teamwork competency d) Communication competency

lf R is the initial investment amount, ris the rate of return on investment' and T is the

years of investment iiriil;;;fi;ifVi"it',e investmentls mattrematically expressed

AS:

a) FV=R(I/0- c) Iy,:*(l+r)]
bi FV : R(l * r)' di FV = R(l - r)'

13 Which of the following characteristic is covered by the Manager over Leader?

a) Innovates
bi Focus on PeoPle

c) Focus on system
d) lnsPires trust

.involvessettingstandard'measurableperformance'findingandanal
a.riutiont and corrective actions

,i'c"rirlrcv"r" 
vLrvv evurv.e 

:), 
t#[',l:"tlf;:X 

phase

b) Project CYcle

As one of the rules for communication' the acronym K'I'S'l stands for

a) Keep IT Super-secret 
'' -- " 6l Keep fJ Simole and Systemattc

b) Keep lT Safe and Sound ;i 
-r""i' 

rr Short and Simple

:;';I1f5,oTr:ff'fiies that are good companv's n', 
1.9 

th: companv's strength

bi tdentify *ays to',1sl"#;;ilr";; r"au.J,uinerabiIity to external Threats

"i Establish a defensive plan to pr.u.niili. nrri *tuftness from making it highly

iuscePtible to external threats

d) il#;m. *tukntsses to pursue opportunities

PERT as a Planning tool requires

a) Single time estimate

bi Double time estimate

c) TriPle Time estimate

di QuadruPle Time estimate

li[nli'.;l1i5J*"' c) Resource oriented

b) Event orrenteq ' ai Time oriented

Which of the following statement is correct t'tl',*;T};,0;ll3fir:tJnrlto"'

il] iil?,[[T'','J:$'ffi. ;i F'ouuu.i'tic time

CPM scheduling technique is developed bv Du Pont in "'A'D'

a) rg57 
vrrrrrLluw rr ev ! v'-r - ' c) o67

b) re47 d) 1997

yz\ng

20

12.
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SECTION "B "
[4 Q x 4: 16 marks]

Attempt ALL questions. Answers should be clear and to the point.

l. Differentiate between survey administration and management. Explain the componells 9[
management in surveying. 12+21

2. Discuss on various skills required for survey project manager. What are the major roles 
^-

of survey management? L2+2]

3. Write short notes on (ANY TWO) 12+21

a) Human resource management
b) Time management technique
c) Conflict resolution

4. Explain the communication process in surveyprojggt manag€ment. What are the typgs o_i

bairiers in the communication process? Explain with example [2+2]

SECTION "C"
[4 Q ,. 6 :24 marks]

Attempt ALL questions. Answers should be clear and to the point.

5. What are the characteristics of an organization? Explain the model of management

competencies in surveying. Explain StrlAnt goals in survey management. 12+2+21

6. Differentiate between NCB and ICB procurement methods. Discuss on procurement
process with diagram. Explain direct purchase and sealed quotation for procurement of
surveying services t2+2+21

7. Explain project monitoring and evaluation in survey management. Discuss on types of
eviluation for project control? Discuss project control cycle process with necessary

diagram. [2+2+2]

8. What is network analysis? What are the advantages of network scheduling over other

scheduling
on network

techniques in survey project management? The following is the information
analysis ofsurvey project activ ities. How long will it take to complete this

proJ ect? Indicate network [2+4]
Duration (Days)Activity Immediate Predecessor Activities

61

22
J3 I
224
45

t
J

I6 4
15and67
68 7
J9 8

I8l0
Il1 10 and 9




