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2)

3)

4)

s)

In CPM network, floats are used for,
a) Resource estimation.
c) Resource integration.

b) Completing project in time.
d) Resource Leveling.

The hrst step of planning is to:

a) Estimate the resources. b) Evaluate the feasibility study.

c) Understand the project objective. d) Cany out WBS.

The one of the demerits of sole trading concerns is:

a) Unlimited liability. b) Long chain of command'

c) Delayed decision. d) No motivation.

Orgarization structure with short Chain of Commands is the characteristic of:

a) Matrix organization b) Project organization

c) Joint Venture d) Functional organization

Workmanship is:

a) Also mentioned in Specification. b) Not mentioned in specification

c) Mentioned in drawings d) mentioned in separate document.

As per Contract Act,2O56 (2000) of Nepal, following person is not competent for

concluding a contract;
a) Who has not attained 16 years of age. b) Who has not attained 15 years of age

c) Who has not attained 17 years of age d) who has not attained 18 years of age.

Any company, or a firm certified ISO 9002, means that it carries out following

activities.
a) Carry out design works
b) Produce and install but does not design

c) Maintain quality system without documentation

d) Maintain quality system with guidelines.

Total Quality Cost is sum total of:

a) Internal failure cost* External failure cost

b) Preventing +Appraisal cost

c) Appraisal + internal failure cost

d) Quality control Costs + Failure Cost

Quality Assurance Plan (QAP) is prepared by:

a) Owner b) Consultant c) Contractor

6)

7)

8)

e)
d) Sub-contractor



10) Following is not the responsibility of an owner.
a) Enter into contract. b) Interpret contract
c) Making timely payment to contractor d) Hand over site to contractor

1l) 'Line of Balance' is a planning tool suitable for project having:
a) Non-repetitive activities. b) Independent activities
c) Repetitive activities. d) Dependent activities.

12) While opening the submitted bid, you will first carry out following work.
a) Signing all the sealed envelopes by all present.
b) Open aJl bids simultaneously.
c) Opening in sequence of submission
d) Open and check for bid-bond

14) For compaction of cohesive or clayey soil and dirt compaction, following is the best
choice of roller.

a) Steel Drum Roller
c) Pneumatic-tyredroller

l5) Your construction site is scattered in various locations with large area that need heavy
transportation of materials, prefabricated members etc. Your best choice of equipment
will be:

a) Crawler Crane

c) Tower Crane

l3) During bid-opening you first open:
a) Bid modification Letter
c) All the bids.

b) Bid-withdrawal letters. , ,a'

d) Bid as per submission sequence.

b) Sheep foot Roller
d) Dynamic compactor

b) Hoisting Machine
d) All Terrain Crane

b) Dispute
d) Claim substantiation

b) Commissioning
d) Substantial completion report.

16) The exposure to the chance ofoccurrences ofevents adversely or favorably is called:
a)Hazard b) Risk b) Disaster d) Accident

17) The process of fully establishment of the claim including entitlement under the contrac
giving the relevant clauses is called:
a) Claim Identification b) Claim notification
c) Claim substantiation d) Claim submission

18) An assertion of a right, claim or demand on one side and repudiation thereof by another
is called

a) Claim
c) Arbitration

l9) The last stage of dispute Resolution in construction is:
a) Arbitration. b) Litigation.
c) Amicable settlement. c) Negotiation.

20) As-built drawing is the part of.
a) Project closure report
c) Production testing
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2.

SECTION "B"
Attempt ALL questions:

What do you understand by the term 'Project'. Describe its characteristics and write
how will working in project be different from working in other organization? t5l

Draw a network diagram (CPM) for the following information and find out Critical
path, total floats, Free Floats and Independent Floats. t5]

Activity Duration Predecessor
Activity

Successor
activity

A 8 D,E
B 11 F

C 10 G
D 7 A F

E t2 A
F 9 B,D
G 9 C

Define 'Quality'. What are the quality documents that you will refer to if you are
entitled to check the quality of construction project. Describe in your own words the
implications or consequences of failure of works/ product due to lack of quality, with
appropriate examples. t5]

What do you understand by Monitoring? Evaluate the construction project from the
following data by calculating variances (SV and CV), indices (SPI and CPI)and also
find out Estimated (budget) at Completion (EAC). l2+5)

Describe briefly all the steps or stages of procurement from 'procurement-planning' to
'contract agreement' for a construction project. t5]

Why construction sites are often dangerous? Describe briefly the causes of accidents at
site? What are the safety measures that you will take at construction site? t5]

Write short notes on any FOUR of the followings.
a) Performance bond in construction project.
b) Project closure.
c) Types of equipment for earth compaction.
d) Joint Venture in construction project.
e) Construction turnover ( as bidder's requirement)
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